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This presentation, which includes all information and data on the following slides, any oral statements made when presenting these slides, and any other material distributed or statements made at, or in connection with, such
presentation (the “Presentation”), relates to BONESUPPORT HOLDING AB (the “Company”) and is furnished to you solely for your information and may not be reproduced or redistributed, in whole or in part, to any other person. By
attending the meeting where this Presentation is made, or by reading the Presentation, you agree to be bound by the following limitations.

The Presentation is private and confidential, has been furnished to you solely for your information and may not be reproduced, redistributed or disclosed in any way, in whole or in part, directly or indirectly, to any other person
without the prior written consent of the Company.

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the fairness, accuracy or completeness of the information contained in the Presentation. Accordingly, none of the Company,
or any of its principal shareholders or subsidiary undertakings or any of such person’s officers, employees or advisors, including Carnegie Investment Bank AB (publ) and ABG Sundal Collier AB (collectively “the Managers”), accepts
any liability (in negligence or otherwise) for any loss whatsoever arising directly or indirectly from the use of this Presentation. The Managers are acting for the Company and is not acting as adviser to any recipient of this document
and will not be responsible to any recipient of this document for providing the protections afforded, to its clients.

The Presentation includes industry and market data pertaining to the Company’s business and markets. Unless otherwise indicated, such information is based on the Company’s analysis of multiple sources and the information
contained in the Presentation has not been independently verified. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the date of the document and are subject to
change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation. Moreover, this Presentation contains various forward-looking statements that reflect
management’s current views with respect to future events and financial and operational performance. The words “believe,” “expect,” “anticipate,” “intend,” “may,” “plan,” “estimate,” “should,” “could,” “aim,” “target,” “might,”
or, in each case, their negative, or similar expressions identify certain of these forward-looking statements. Others can be identified from the context in which the statements are made. These forward-looking statements involve
known and unknown risks, uncertainties and other factors, which are in some cases beyond the Company’s control and may cause actual results or performance to differ materially from those expressed or implied from such
forward-looking statements. These risks include but are not limited to the Company’s ability to operate profitably, maintain its competitive position, the Company’s ability to promote and improve its reputation and the awareness
of the brands in its portfolio, the Company’s ability to successfully operate its growth strategy, the impact of changes in pricing policies, political and regulatory developments in the markets in which the Company operates, and
other risks. None of the Company, or any of its principal shareholders or subsidiary undertakings or any of such person’s officers, employees or advisors, including the Managers, makes any warranties or representations about the
achievement or reasonableness of such forward-looking statements.

This Presentation does not constitute an offer or invitation to subscribe for, or purchase, any shares of the Company and neither this Presentation nor anything contained herein shall form the basis of, or be relied upon in
connection with, any contract or commitment whatsoever. Should the Company pursue the contemplated public offering in Sweden and international private placements outside of Sweden, any such offers will only be made once a
prospectus in relation to the offer is published or made available. Any acquisition of shares in the offering should be made solely on the basis of the information contained in such prospectus, and no reliance is to be placed on any
representations other than those contained in such prospectus.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The securities mentioned herein have not been and will not be registered under the US
Securities Act of 1933, as amended (the “Securities Act”) and may not be offered or sold in the United States absent registration under the Securities Act or an exemption from the registration requirement thereof. There will be no
public offer of the securities referred to herein in the United States. The securities referred to herein have not been and will not be registered under the applicable securities laws of Canada, Australia or Japan and may not be
offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or Japan. Neither this Presentation nor any copy of it may be taken or transmitted into the United States of America, its
territories or possessions, into Australia, Canada or Japan or be distributed, directly or indirectly, in the United States of America, its territories or possessions or to any US person, as that term is defined under the Regulation S
under the Securities Act, or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of United States, Australian, Canadian or Japanese securities law.
The distribution of this Presentation in other jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions.

Some of the information set out in the Presentation is still in draft form and has not been verified. In particular, the financial information included in this Presentation has not been audited and is therefore subject to change. In
general, the information set out in the Presentation is subject to updating, completion, revision, verification and amendment, and such information may change materially.

Certain financial and other numerical information presented in this Presentation have been subject to rounding adjustments for the purpose of making this Presentation more easily accessible for the reader. As a result, the figures
in tables may not sum up to the stated totals.

NOT FOR RELEASE, DISTRIBUTION OR PUBLICATION, DIRECTLY OR INDIRECTLY, IN THE UNITED STATES OF AMERICA, AUSTRALIA, CANADA, JAPAN OR ANY OTHER JURISDICTION IN WHICH THE RELEASE, DISTRIBUTION OR
PUBLICATION WOULD BE UNLAWFUL OR REQUIRE REGISTRATION OR ANY OTHER MEASURE.

DISCLAIMER



BONESUPPORT  Capital Markets Day - Key Take Aways

• Unique product offering - CERAMENT G is a game changer

• Targeting a major unmet need - market opportunity: 650k procedures p.a. (US + EU5)

• Strong innovative product pipeline  - short, medium and long term opportunities

• Industry leading clinical data - management and prophylaxis

• Need to strengthen our US and European commercial platform

Positioned to become a global orthobiologics leader, optimizing bone biology for the treatment of bone disorders
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Key Strategic Initiatives – Significant Progress  

• New US commercial platform launched 

• 25 distributors contracted – total of 512 distributor reps now selling 
CERAMENT BVF (as of October 22nd)

• Enlarged BONESUPPORT US commercial team in place  - sales 
management , business and marketing staff hired

• Significant expansion of the European sales organization on-going

• Strategic agreement signed with MTF Biologics to expand our US product offering 
– launch planned in H1 2019

• CERAMENT G approved by Health Canada 

Q3 Financials

• Q3 net sales of SEK 14.2 million - decrease of 56% YoY.  

– Net sales YTD 2018 of SEK 73.5 million (28% decline)

• No reported sales in North America in Q3  - (Q3 2017 – SEK 21.6m) due to 
cancellation of the exclusive US distribution agreement for CERAMENT BVF with 
Zimmer Biomet

• Q3 Sales growth of 29% in EU & ROW to SEK 14.2 million

• Q3 Antibiotic-eluting sales grew by 35% in Q3 and 27% YTD  in 2018 

• Håkan Johansson appointed CFO

• Michael Diefenbeck appointed Head of Research & Development, Medical and 
Clinical Affairs

HIGHLIGHTS



Sales rep training – ongoing  - aim to complete training by end January 2019

Signed agreement with Millstone Medical for warehouse/order fulfilment services

Enhanced direct access to our key customers in theatre every 
day with surgeons in our 4 key target indications

Highly motivated and incentivized to sell all of the benefits of 
CERAMENT

Distributors have total of 512 sales reps 
- excellent coverage of our current CERAMENT BVF business  

( ~ 300 Zimmer Biomet reps sold BVF)

25 Independent Distributors now selling 
CERAMENT BVF

Primary Orthopedic Hardware: Smith Nephew, DJO, J & J, MicroPort, Medacta
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BONESUPPORT – has built a larger, more experienced commercial team (21 employees)
Been able to attract top-level, industry talent for key positions

OUR OWN DISTRIBUTION NETWORK IS LIVE



• New network can cover the whole market 
• Access via Zimmer Biomet limited to ~ 1/3 of the market

Access to a bigger market opportunity 

• Build strong, productive surgeon relationships
• Improved market access  - own GPO contracting 

Better ability to drive sales

• 15-20% points on gross sales - better net margin
• Improved commission structure for Distributor and Sales Reps

Higher net margins

• Collagen Matrix and MTF Biologics products  - launch H1 2019
• Working to add further products to our CERAMENT offering

Ability to expand our product offering

• Build BONESUPPORT and CERAMENT brand equity
• Market shaping initiatives planned 

Invest ahead of the CERAMENT G 
launch 
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NEW US COMMERCIAL PLATFORM - MULTIPLE STRATEGIC BENEFITS



Sales Force Expansion
Germany:
• Sales rep for the Berlin-area : 12 years of sales experience in orthopedics
• Sales rep hired for the Dresden-area: 7 years of sales experience in orthopedics
• Sales rep hired for the Frankfurt/Köln-area: 4 years of sales experience in orthopedics
• 7 reps plus Regional Sales Director South now in place
• Further 3 reps to recruit
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Q3 Sales

• Growth of 29% in Q3 – direct market sales growth of 29 %

• Antibiotic eluting products – sales growth of 35%

• Increasing in trauma – continuing to build share in chronic osteomyelitis

EUROPEAN SALES DRIVEN BY ANTIBIOTIC ELUTING PRODUCTS 

Market Activities
• Significant presence at the European Bone & Joint Infection Society Meeting in Helsinki (September)

• Papers on BONESUPPORT’s CERAMENT products dominated the free paper sessions at the conference
• Key presentations covered:

• CERAMENT G - good real world data demonstrating bone remodelling
• CERAMENT G - significantly better bone healing in a comparative study
• CERAMENT G&V - shown to be effective in a wide range of bone infection indications

UK
• A sales rep hired for a new

territory in the South of England

Nordics
• A second rep hired to cover Stockholm & Northern

Sweden: On track to recruit two further sales reps

Southern Europe (Spain, Italy, France & Portugal)
• Regional Sales Director hired: 20 years of experience

in med tech/ orthopedics.



Trial Design

CERTiFY is a prospective, randomized,
controlled clinical study designed to
compare the differences in pain, quality of
life, and cost of care in the treatment of
tibia plateau fracture-associated bone
defects using either CERAMENT BVF or
autologous bone grafting (autograft).

Recruitment completed with 136 patients
enrolled

Trial Objective

To demonstrate that CERAMENT BVF is
non inferior to autograft in the treatment
of tibia plateau fracture-associated bone
defects.

Commercial Opportunity

DBM (demineralized bone matrix)

Allografts

Autografts

Synthetic BVF graft substitutes

19%

23%

31%
27%

% US Procedures 

310 k procedures per annum

31%

30%

5%34%

% EU Procedures 

340 k procedures per annum

Benefits

CERAMENT™ BVF will be the only
synthetic bone graft substitute with level
1 randomized clinical data

Will allow share capture from autograft
and other synthetic bone graft
substitutes in all geographies

Planned publication could lead to a
paradigm shift in the standard of care
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CERTIFY – INITIAL TOP LINE RESULTS EXPECTED LATE 2018 



Trial Design

FORTIFY is a prospective, randomized multi-
center controlled trial of CERAMENT G as
part of the Surgical Repair for Open Tibial
Diaphyseal Fractures.

On track to recruit 230 patients in the US
and Europe

Planned PMA to FDA in 2020

Key Endpoints

Absence of deep infection at the fracture
site and lack of secondary procedures to
promote fracture union. Evaluate the
safety of CERAMENT G in these patients

Benefits
Positive data would support PMA filing for
CERAMENT G in 2020

Allow BONESUPPORT to create a
prophylaxis market for patients with
complex trauma at high risk of infection

FORTIFY data will provide compelling
clinical and economic arguments to both
surgeons and payors
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Commercial Opportunity

Complex Trauma

25%

% US Procedures 

310 k procedures per annum

35%

% EU Procedures 

340 k procedures per annum 

FORTIFY – ACCESSING A SIGNIFICANT NEW COMMERCIAL OPPORTUNITY
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Gain share from other synthetic BVFs

• Osteoconductive scaffold that remodels to host bone – ease of use
• Growing registry of supportive clinical data

Gain share from autograft/allografts

• Autografts increase surgery time on average with 26 minutes1 and up to 39% of patients have pain from the donor 
site up to 2 years after surgery2 – Allografts have disease transmission risk. 25-50% failure rate has been reported3-5

• Upcoming CERTIFY Data – randomized study vs Autograft

Create a new prophylaxis market with CERAMENT G

• Complex trauma patients with a high risk of developing a bone infection
• FORTIFY trial – designed to demonstrate the clear benefits that CERAMENT G delivers – lower infection rates in 

complex trauma patients 

1. Lohmann et al. Economic impact of cancellous bone grafting in trauma surgery. Archives of Orthopaedic and Trauma Surgery, July 2007, Volume 127, Issue 5, pp 345-348. 
2. Silber et al. Donor site morbidity after anterior iliac crest bone harvest for single-level anterior cervical discectomy and fusion. Spine 2003;28(2):134–9
3. http://www.surgeryencyclopedia.com/A-Ce/Bone-Grafting.html
4. Zheng et al. Mechanism of bone allograft failure. J Bone Joint Surg Br 2002 vol. 84-B no. SUPP III 234
5. Delloye et al. Bone allografts – What they can offer and what they cannot. J Bone Joint Surg Br May 2007 vol. 89-B no. 5 574-580

UNLOCKING THE SIGNIFICANT SALES POTENTIAL OF CERAMENT 



Financial Review



-28%

Net Sales

Jan-Sep

-56%

Net Sales

Q3
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56% DECREASE IN 2018 Q3 NET SALES, NEGATIVE ZB IMPACT
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Jul - Sep Jan - Sep FY

(SEKm) 2018 2017 2018 2017 2017

Net Sales 0.0 21.6 29.9 65.6 78.1

Gross profit 0.0 19.3 25.9 59.2 69.9

Contribution -20.2 6.6 -28.8 22.3 18.8

-54%

Net Sales

Jan-Sep
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NORTH AMERICA ANALYSIS
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Net sales affected, as expected, by our ZB contract termination



+29%

Net Sales

Q3

Jul - Sep Jan - Sep FY

(SEKm) 2018 2017 2018 2017 2017

Net Sales 14.2 11.1 43.6 36.8 51.2

Gross profit 13.0 9.4 37.2 30.7 42.5

Contribution -2.6 -3.6 -4.5 -8.4 -7.6

+19%

Net Sales

Jan-Sep

Europe increased by 29%

Europe increased by 26%
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EUROPE AND ROW ANALYSIS

11.1

14.5
15.2

14.2 14.2

0

2

4

6

8

10

12

14

16

Q3-17 Q4-17 Q1-18 Q2-18 Q3-18

(SEKm)                             Net Sales per quarter       



Jul – Sep Jan – Sep FY

(SEKm) 2018 2017 2018 2017 2017

Net Sales 14.2 32.7 73.5 102.3 129.3

Cost of sales -1.2 -4.0 -10.4 -12.4 -16.9

Gross profit 13.0 28.7 63.1 89.9 112.4

Selling expenses -35.1 -24.4 -94.6 -71.4 -92.9

R&D expenses -16.4 -12.8 -48.5 -40.9 -60.6

Admin expenses -17.5 -11.1 -49.0 -42.0 -57.5

O.Operating items -1.0 -0.5 0.8 -1.6 -0.7

Total costs -70.1 -51.2 -191.7 -167.1 -240.3

Operating loss -57.1 -20.1 -128.1 -65.9 -99.3
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OPERATING RESULT DEVELOPMENT

The quarter affected, as expected, by our ZB contract termination

Investing both in US and Europe direct markets



Jul-Sep Jan-Sep FY

(SEKm) 2018 2017 2018 2017 2017

Net Sales 14.2 32.7 73.5 102.3 129.3

Sales Growth (%)1/ -56.4 23.1 -28.1 36.4 23.6

Gross profit 13.0 28.7 63.1 89.9 112.4

Gross margin (%)1/ 91.0 87.8 85.9 87.9 87.0

Operating loss -57.1 -20.1 -128.1 -65.9 -99.3

Loss for the period -57.5 -22.9 -129.5 -77.5 -128.9

Equity at period end 325.0 499.7 325.0 499.7 450.8

Net debt 1/ -313.2 -476.3 -313.2 -476.3 -434.7

Operating cash flow -54.4 -35.8 -121.3 -81.8 -107.5

Cash at period end 313.2 567.6 313.2 567.6 533.4

Earnings per share 2/ -1.13 -0.47 -2.55 -2.13 -3.24
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KPIS – FUNDED TO PROFITABILITY

Net sales impacted, as expected, by our ZB contract termination

Investing for strong sales growth 2019 and forward

Enough funds to execute our strategy



Clear Corporate Goals to 
Drive Value



2018 2019 2020 2021

H2 2018
New US 

Commercial 
Platform Live

H2 2018
CERTiFy 

Topline Data

H2 2018
Enlarged 
European 

Sales Team

H1 2019
New HEOR 

Data

H1 2019
Collagen 
Matrix 

Launches

H1 2019
MTF 

Biologics 
Launch

H2 2019
FORTIFY Patient 

Enrolment 
completes

2020:
FORTIFY 

Study Data

2021
CERAMENT G 

US Launch

MULTIPLE VALUE GENERATING MILESTONES

Key:

Commercial

Data

Innovation

H1 2019
CERAMENT G 

Canada 
Launch

2020
CERAMENT G 
– PMA Filing
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Q&A 


